AMERICAN ASSOCIATION OF UNIVERSITY WOMEN – PENNSYLVANIA 

Fall Board Meeting
September 29 and 30, 2007

Holiday Inn, New Cumberland, PA

The Fall Board Meeting of AAUW-PA was held on September 29 and 30, 2007, at the Holiday Inn in New Cumberland.  Saturday was spent in committee meetings and board discussions.

The business meeting was held on Sunday, September 30, and was called to order by President Dot McLane at 8:30 a.m.

Those present for the business meeting were President Dot McLane, Rosemary Baker, Sara Barron, Wendy Beatty-Burg, Anita Duvall, Sabina Howell, Margaret McGrath, Susan Nenstiel, Linda Robbins, Toni Simmers, Linda Tozier, Bobbie Warshaw, Cathy Wieland, and Kate Berrigan.

SECRETARY – Kate Berrigan
The minutes of the July 13-15, 2007 Summer Board Meeting were amended to identify Wendy Beatty-Burg as leading the PA Stars committee, omit cost information about the governor’s conference, and move a sentence from administrative report to the conference report. Anita moved to approve the minutes as amended. Seconded by Susan Nenstiel. Motion carried, with one abstention (Sabina).

FINANCE OFFICER – Margaret McGrath
Margaret reported on AAUW-PA’s cash flow as of September 25, 2007. Linda Robbins moved to accept the cash flow report.  Seconded by Toni Simmers. Motion carried.

Margaret presented the budget proposed for fiscal year 2007-2008. She noted that the budget would draw into cash reserves similar to the amount drawn in the previous fiscal year. While AAUW-PA has a large reserve in CDs, cost-cutting considerations should help to decrease the use of reserves. She said the biennial audit was set to start October 1, 2007.
Sabina Howell moved to accept the 2007-2008 budget, as amended. Seconded by Wendy Beatty-Burg. Motion carried.  The final budget report is attached.
A redesigned expense reimbursement voucher form was distributed that reflects expense line items and an updated mileage reimbursement amount. A copy of the reimbursement form is attached.
Cathy Wieland moved that e-mailed expense reports be treated as if signed by the sender for purposed of reimbursement. Seconded by Anita Duvall. Motion carried.
Linda Tozier commended Margaret’s work. 

PRESIDENT’S REPORT – Dot McLane
VOTER TURNOUT. Under a state public policy initiative, Dot is coordinating with board members to assemble Woman-to-Woman Voter Turnout Guides customized for individual branches. Fact sheets are to be distributed in October 2007.
GOVERNOR’S CONFERENCE. AAUW-PA is an exhibitor and supporting organization for the November 8 Governor’s Conference for Women in Philadelphia. Dot has submitted a request for an AAUW-PA booth and still is working to enlist volunteers. 
PROGRAMS IN A BOX. Programs in a Box are intended to support AAUW-PA branches in their program planning with a renewed focus on incorporating the AAUW mission in branch programs.
COLLEGES AND UNIVERSITIES. Dot is working on contact data in coordination with Graham Boose for a mailing to Pennsylvania colleges and universities regarding NCWSSL, branches in their neighborhood, grants. Branches also will receive a mailing to encourage connections with nearby colleges and universities.
MAR – Linda Tozier

The MAR report is attached.
Linda said that there is no news yet about 2009 National Convention. Susan Nenstiel expressed concern regarding further revision by the Association Board of the AAUW mission statement.
PROGRAM – Anita Duvall

LEADER ON LOAN. With 11 requests in, branches are taking advantage of program and are better keeping Anita in the loop. Anita confirmed that Leader on Loan appearances still are reimbursable, though those scheduled will not carry high mileage expenses.
Dot confirmed that non-board members can be included in the Leader on Loan brochure. 

GRANT APPLICATIONS. Anita has received two well written program grant applications, but replied to the submitters that they would need to submit as part of the new PA Stars program.
CONFERENCE – Sara Barron

The proposed fee schedule for the 2008 convention is attached.

Sara said the theme for the convention is “Mission Possible” and welcomed further them suggestions from board members. Plans include a Saturday morning networking breakfast. Individual board members can facilitate and giving feedback. After the workshop segment, a Taste of Success cookie break will allow exhibiting attendees to stand by their tables and discuss their branch projects. An after-dinner topic forum will be held, with forum moderators to facilitate; hors d’oeuvres will be served.
Susan Nenstiel suggested that a board appreciation basket be awarded after the workshop and after dinner. At least one basked could have a Chester County theme.
The AAUW-PA website branch news section and upcoming Keystoner issue can invite branches to submit entries for an exhibit. 
The awards booklet deadline was moved to March 15, 2007, as Easter is on March 23. A working copy of the PA Stars program and other awards is attached. 

There will be ribbons for outstanding women. Directions will be provided to help direct attendees to the facility from Route 100. Parking will be free. Nonregistrants will be charged a nominal $5 for extra fee for meals. Volunteers will not have to pay the extra fee and may attend the business meeting. An updated e-mail proposed fee schedule is to be distributed.
Dot asked Anita and Sara to consider suggestions for format, location, and responsibilities for the next annual business meeting, and all board members to be prepared to brainstorm on the topic at the next board meeting.
MEMBERSHIP VICE-PRESIDENT – Davorka Sabljak  
(not present at Sunday business meeting)
A report of membership dues rules and member numbers as of February 1, 2008 is attached.  

During the Saturday board session, Davorka noted the Shape the Future discount offer at aauw.org, and urged that branches be encouraged to recruit program guests. Davorka will contact branches about whether they received membership kit and a membership article is to appear in the next Keystoner issue. Davorka asked that mailings to her be sent to the Philadelphia branch address. 

At the Sunday business meeting, Linda Robbins suggested that Margaret could let District Coordinators know of the number of members by branch based on based on national’s February 1 list of members. Dot is investigating the posting of the February data for the state on the AAUW-PA website. If practical, the AAUW-PA website will incorporate a member blog.
DIVERSITY ​– Linda Robbins
The upcoming Keystoner article inviting nominations for AAUW-PA board positions can emphasize that “If you want diversity, you have to nominate it.”
COMMUNICATIONS/MARKETING – Susan Nenstiel

Her report is attached.

Susan presented recommendations on behalf of the committee. She moved that we: (a) discontinue offering the AAUW-PA display for branch use unless previously reserved, (b) purchase a CD-ROM/VHS from Association for all branches and develop a display checklist to unveil at the AAUW-PA state convention, and (c) dissolve our relationship with the vendor Purpose I following the November 2007 Governor’s conference.  In discussion, Cathy Wieland confirmed that members still can reserve and transport the display. Seconded by Linda Tozier. Motion passed. 

NOMINATIONS

There is a candidate for Program Vice President and the search for a candidate for President continues.

DISTRICT COORDINATOR’S REPORTS

District 1 Coordinator (West)
Joan Shawgo

Not present.
Linda Tozier mentioned that Joan would hold an organizational meeting for branch presidents in District on October 6, 2007
District 2 Coordinator (North)
Chriss Schultz 

Not present.
District 3 Coordinator (East)
Wendy Beatty-Burg 
Declining membership in Poconos branch and low attendance at Levittown’s meetings are of concern, and the NEMCO branch continues to struggle. Wendy gave suggestions to Bethlehem branch resigned, whose fundraising chair had resigned. 
Two IBC meetings are set, for Philadelphia on November 3, 2007 and Allentown/Bethlehem on March 8. The York branch home and garden tour is set for October 6, 2007.
District 4 Coordinator (South)
Toni Simmers

Toni sent e-mails to branches introducing herself and offering assistance, and plans to attend branch meetings as practical. Toni asked who branches might contact that are interested in connecting with colleges and universities; Graham Boose is the recommended contact.
PUBLIC POLICY – Bobbie Warshaw
Her report is attached.

EDUCATIONAL FOUNDATION – Rosemary Baker
Her report is attached.
LEGAL ADVOCACY FUND – Sabina Howell 
Her report is attached.
OLD BUSINESS:

The reimbursement policy for off-board members invited by the President to a meeting was reviewed. AAUW-PA can pay for invitees’ food; those that have special food requirements need not pay an additional amount. Payment for meals and lodging will be out of the general budget. All expenses for year must be submitted by the end of the fiscal year.

Sara Barron moved that the changes recommended by the Reimbursement Policy Committee be incorporated into the AAUW-PA Board Handbook. Motion carried.

The updated document will be posted on website.  Also for Susan said that she sent a public image builder kit and copy of membership kit to Louise McLeod the website.
NEW BUSINESS:
The timetable for NCWSSL state scholarships is being planned. The application form should be available for the February 2008 Keystoner and FYI, with an April 30 application deadline and a decision date of May 15. 
Cathy distributed a draft of Conversations 2008. The draft is attached.

The deadline for the fall FYI is October 15, 2007.  The winter Keystoner issue deadline is November 2; the issue will include the President and MAR update, leader tip, convention teaser (Sara), nomination information, and District news.

The next board meeting is January 12-13, 2008 at the Carlisle Holiday Inn.  Keystoner content should be ready by the Board meeting, as and the Keystoner will go out at month’s end. Subsequent meetings are set for April 11-13, July 11-13, and September 27-28.

The meeting was adjourned at 11:20 a.m.

Respectfully submitted,
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Kate Berrigan
AAUW – Pennsylvania Secretary
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