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Defining a Leader
Leadership means many things to many people. Some define a leader as a person who has commanding authority and influence. Some traditional examples of leadership are calling a meeting to order, determining an agenda, being elected to a position such as President of an organization. However, leadership can also mean initiating a conversation, starting a discussion, getting people going, or heading them in a direction that accomplishes positive societal change. Leadership means working with and through people and processes to act and to accomplish goals.

Leaders are developed by their experience and the opportunities they take to build skills. Thus, leadership is a lifelong process of developing and learning. Leaders tend to be most effective in working with volunteers and in reaching goals when they know their own leadership style, recognize the styles of the people they work with and adapt their own style to the situation. 

Volunteer organizations usually retain volunteers and build a sense of loyalty to the group when leadership is shared by all and when all leadership styles are recognized but also are used to add strength to the organization. Personal satisfaction and growth, not a salary, motivate volunteers. What works in an organization of paid employees may not work in an organization of volunteers. 

Leadership is the responsibility of every person in the group. An effective group includes many leaders each contributing special skills towards achieving group goals. An effective leader enables every member to reach her potential. 

(From IFUW website:  http://www.ifuw.org/training/index.htm#leadership)
Good leaders are made not born. If you have the desire and willpower, you can become an effective leader. Good leaders develop through a never ending process of self-study, education, training, and experience. Points to keep in mind.
Be Passionate about Your Commitment.  Lead by example, make your commitment consuming, the stronger you demonstrate your commitment, the more you draw others toward the task at hand.

Provide a Strong Sense of Purpose.  People don’t care about working for an organization, they want to work for a movement.  Provide your members with a purpose, a mission with a larger meaning.

Engineer and Honor Achievements.  Create an environment where people can achieve.  Give people meaningful assignments then can carry to successful completion.

Delegate Power to Every Person.  Share the power, help your members believe in their abilities and the opportunity to shape the future of the organization.

Make Your Members Feel Needed.  Let them know how much you value their input and that their contributions carry weight.

Build Momentum.  Keep everyone focused on achieving results.

(From AAUW State Leaders Meeting 2006 adapted from “Firing Up Commitment During Organizational Change”, by Price Pritchett, Pritchett & Associates, Dallas, TX
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