AAUW EdEqChange # 12 — Late February Briefing

February 27, 2008
TO:

Association, Educational Foundation Boards of Directors

CC:
Regional Directors, Standing Committee Chairs, State Presidents, Past Presidents, Staff

FROM:
Ruth Sweetser, President, Association; Barbara O’Connor, President, Educational 


Foundation; Linda Hallman, Executive Director, AAUW 

NOTE: 
Please immediately forward EdEqChange, as is, to committee chairs/members, state EF/LAF liaisons, state board members, branch presidents and officers, and other members. 
Access to some links may require logging into the AAUW website’s Member Center.

Key Messages from the Joint Meeting of the Association and Educational 
Foundation Boards, February 22–24, 2008 

· The boards of the Association and the Educational Foundation met jointly to conduct business for the organizations in concert, carrying forward the mandate from the members to create a single, unified AAUW 501(c)(3) organization.

· The meeting was congenial and effective and represents the first step in our journey to consolidate our activities and our mission as we work together to lead AAUW toward a revitalized future. It also put us ahead of the scheduled date for this undertaking.

· Linda Hallman, CAE, participated as our new executive director and brought in Jill Birdwhistell, PhD, who will serve as our chief of strategic advancement to help work with staff to implement the transformational mandate of our members.

· At the core of all the work of the boards was the unanimous commitment to the following Value Promise: “By joining AAUW, you belong to a community that breaks through educational and economic barriers so all women have a fair chance.” The Value Promise is a guiding principle that serves as a filter for all the complex decisions we face in our work to consolidate AAUW while expanding our reach and impact. It is a simple concept with far-reaching implications that unifies our organization, reflects our values, and provides a vision for our future. Furthermore, the Value Promise is a concise statement that members can use to convey the mission and vision of AAUW. 

· With this unifying concept, the board premised its discourse and decision making on best practices in the nonprofit arena and extensive research into the methodologies and experience of other organizations.

· The board is dedicated to comprehensive review of all our programs and activities, involving staff, boards, and committees in assessing the impact of each and how it aligns with our mission.

· The board, with input from member committees, staff, and an independent consultant, and after extensive review of the bylaws of both organizations, determined that the most efficient and effective approach would be a total rewrite to reflect the consolidation.

· Probably the most significant guidance from the board to the bylaws committee was their support of “one member, one vote”—every member will have an equal vote for the board and officers of AAUW. 

· The board committed to having our annual meeting in St. Louis by June 2009.

· Underlying each decision and direction of the board was their commitment to the mandate of the members to undertake a process of analysis and to implement fundamental changes that 

(a) respect the legacy of our historic organization and its contributions to advancing education and equity for women and girls, 
(b) respect the worth and contributions of each member, 
(c) establish and implement a plan that will attract and retain membership of women, 
(d) reinforce our commitment to the Value Promise as a unifying concept for member affiliation, and 

(e) carry forward our dedication to the advancement of education and equity for women and girls in all aspects of their lives.
2008 Student Leadership Conference Website Launched
The 2008 National Conference for College Women Student Leaders is coming! Find out about this year’s offerings, Women of Distinction Awards, registration, and scholarship opportunities by visiting the conference website at www.nccwsl.org. You can register online and also spread the word about the conference by using the "Recommend NCCWSL" feature on the website. 
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