How To Form a NEW AAUW Branch

Ten Steps to Branch Formation

The following 10 steps will guide you through the process of forming a new traditional, campus, workplace, or cyberspace AAUW branch.  Specific advice for campus and workplace branches can be found at the end of this section.  Refer to the branch formation kits and materials (available through the AAUW HELPLINE) to become familiar with AAUW’s mission, programs, and policies.

1. 
Consult with your AAUW state MVP who can offer a wealth of information on AAUW, organizing a branch formation team, completing the necessary paperwork, and recruiting members.  Your state MVP’s contact information is listed in Branch Formation Kit I (use the Board Members link on the state website, www.aauwpa.org, and click on Membership Vice President).  If you are unable to contact your state MVP, contact the AAUW HELPLINE for assistance.
2. 
Recruit a core group of three to five people for the branch organizing team, which shares all tasks related to branch formation.
3. 
Complete the State Board Approval Form in Branch Formation Kit I.  Be sure to include the proposed name of your new branch.  Send the form to the state MVP.   After the state board of directors votes to approve your branch, the state president and MVP will sign the form and send it to the Association.  You will receive notification along with Branch Formation Kit II. In the meantime …
4. 
Increase the number of core group participants to formulate bylaws, recruit members, and develop programs for the branch.
5. 
Once you have received the state board’s approval, complete the model bylaws in Branch Formation Kit II or the Tools and Guides section of the Member Center at www.aauw.org/member_center/tools.  Send two copies to the Association bylaws chair. The branch bylaws, which can be amended, govern operations of the branch throughout its lifetime.  If you choose instead to operate under working rules for your first year, simply notify the Association bylaws chair.  A sample copy of working rules is also included in Branch Formation Kit II.  Working rules must be replaced after a year by branch bylaws.
6. 
Begin recruiting. Make a special effort to recruit women and men who represent a cross-section of your community in terms of age, race, cultural background, physical abilities, religion, sexual orientation, class, and occupation.  You must have at least 15 individuals eligible for membership to be recognized as a branch. To be eligible, an individual must have an associate or equivalent or a baccalaureate degree or higher from a regionally accredited institution.  If you have fewer than 15 eligible individuals, you can form a satellite of another branch until your branch membership increases.
7. 
Plan your programming by asking where members’ interests lie.  Discuss the community’s needs.  Be sure to plan a small project that will spur your group into community action. Need suggestions?  Contact the AAUW HELPLINE. 
8. 
Select branch officers.  When the membership increases, you may choose to elect new officers.  Notify AAUW of any officer changes to ensure receipt of AAUW leadership mailings.  An Officer Change Form is included in Branch Formation Kit II or you can download a form from the Forms section in the Member Center of the AAUW website at www.aauw.org/member_center/forms. AAUW Membership Tool Kit ©2006 AAUW 60 
9. 
Mail the following completed forms, included in Branch Formation Kit II, to AAUW to receive proper recognition as an AAUW branch.
• Petition for Recognition
• Charter Member List
• Membership Applications
• Association Dues for All Charter Members
• Additional Dues Remittance Forms
• Branch Officer Form
10. Forward a copy of the Branch Officer Form to your state president and a copy of the Charter Member List and state dues for each branch member to the state finance officer.  At its next meeting, the AAUW Board of Directors will vote to officially recognize your group as an AAUW branch. Soon after, you’ll receive a recognition certificate, a $50 award grant, and a complimentary AAUW banner.  

In addition, for campus branches

• Learn the institution’s rules and regulations governing the establishment of a new campus group.
• To use the name of the campus in your branch name, you must receive permission from the appropriate college or university official.
• If you want to have your meeting on campus, you must secure permission from the institution.
• Make sure your bylaws do not conflict with the campus policies. 
For workplace branches
• Learn the employer’s rules and regulations governing the establishment of a new group.
• To use the name of your workplace in your branch name, you must receive permission from your employer.
• To use the facilities at your workplace, you must receive permission from your employer.
• Verify that the bylaws do not conflict with your employer’s policies.
How To Form a Branch Satellite or Student Satellite

Branch and Student Satellites
A branch satellite is a small group not desiring autonomous branch organization at present but interested in carrying on projects and events as part of an established AAUW branch. You might want a satellite that has a special meeting time or meets on a local campus or workplace site.  A branch satellite is defined as a group in a geographical location near an established branch.  Branch satellite formation and alliance must be approved by the established branch, and close cooperation should be maintained.  Groups that form as satellites may later, if qualified, apply to become a branch.
Satellite Guidelines
1. 
Organization:

a. 
Members in branch satellites pay full Association, state, and branch dues to the treasurer of the established branch and are recorded with the Association as members of that branch.  The satellite name (for example, the Cedar Crest College satellite of the Allentown [PA] Branch) identifies its location or nature but is not separately recorded.  AAUW Membership Tool Kit ©2006 AAUW 61
b. 
To carry out concomitant activities and keep in close contact with the established branch, satellites may establish officers necessary for their work. At least one member of the satellite group must be a board member of the established branch. For delegate representation at state and Association conventions, members of the satellite are counted as members of the established branch.
2. 
Finances: At the outset, consideration shall be given by the branch to the operating expenses of the satellite. Recompensation shall be determined after consultation between the satellite and the branch based on the needs of the satellite and its contribution to the established branch. This may be either a designated subsidy or a percentage of the satellite’s dues assessment. There shall be annual reconsideration at the time of branch budget preparation.
3. 
Use of Name: Unless approved by the established branch and in accordance with the Association “Use of Name” policy, the satellite may not state positions or take unilateral action in AAUW’s name.
4. 
Size: With constant consideration of its branch potential, the satellite should evaluate advantages and possibilities of branch autonomy annually. If such organization is feasible but dues have been paid to the established branch for the current fiscal year, the satellite can apply for branch recognition the following fiscal year. The will to become a branch originates with the satellite, without pressure from the established branch. It is expected that once a satellite has 25 members, it will apply for branch status.
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