AMERICAN ASSOCIATION OF UNIVERSITY WOMEN – PENNSYLVANIA 

Fall Board Meeting
September 27 and 28, 2008

Harrisburg Holiday Inn Hotel and Conference Center, 
New Cumberland, Pennsylvania

The fall board meeting of AAUW-PA was held in New Cumberland, Pennsylvania on September 28 and 29, 2008. Saturday was spent in committee meetings and board discussions. The business meeting was held on Sunday, September 29, and was called to order by Co-President Kate Sweeney at 8:01 a.m. 

Those present for the business meeting were Co-Presidents Deb Roney and Kate Sweeney, Rosemary Baker, Kate Berrigan, Alexandra Broyles, Brigid Heydt, Sabina Howell, Stephanie Johnson, Margaret McGrath, Dot McLane, Kathy Quinn, Davorka Sabljak, Kathy Thrush Shaginaw, Toni Simmers, Linda Haigh Tozier, and Barbara Wheatall.

SECRETARY – Kate Berrigan

The minutes of the July 13, 2008 summer board meeting were reviewed. Margaret McGrath made a motion to amend the minutes to delete a sentence from the second paragraph under the Finance Officer's report. Seconded by Davorka Sabljak. Motion carried. McGrath moved to approve the minutes as amended. Seconded by Kathy Shaginaw. Motion carried with one abstention.

CO-PRESIDENTS’ REPORT – Deb Roney and Kate Sweeney

Governor’s conference. AAUW-PA has submitted a request regarding the potential of AAUW’s providing a speaker for the 2009 Governor’s Conference for Women. The request was acknowledged, with action on it expected to follow the 2008 conference.

Branch reaction to paperless FYI. Several District Coordinators had solicited branch feedback on the move from a hardcopy mailed version of the FYI to an online version posted at aauwpa.org, and provided support to the few who reported problems. Dot McLane expressed concern that FYI e-mail recipients receiving only e-mail links to FYI contents may not click through to read the content.

Association convention. The co-presidents sought suggestions as to potential funding of board attendees beyond the co-presidents, whose attendance at the national AAUW convention in St. Louis already is budgeted. Linda Tozier noted that in other instances, pending review of finances in spring of the fiscal year, additional board attendees have been reimbursed up to $200 of the cost to attend. Margaret McGrath confirmed that the expense estimates submitted by the co-presidents is reasonably in keeping with the amount expended for the 2007 convention. 

As nearly ten board members indicated probability of or interest in attending the 2009 convention, Kathy Shaginaw had investigated the cost and time for travel by bus or train, exclusive of any lodging and meal costs. Her travel industry contact, who indicated that the charge for a full bus from Harrisburg, Pennsylvania to St. Louis would cost approximately $1200 per day, was expected to provide further information in October. Shaginaw said travel by train would be about $120 each, and travel by Greyhound would be slightly more expensive. The travel time for the different options could range from 24 to 48 hours. Some board members indicated a preference for traveling by train rather than by bus. Linda Tozier said that the prospect of group travel by train or bus could be explored with branch members after Association informs the state of Pennsylvania’s early-bird registrations.

Membership Pilot Program (MPP). Co-president Sweeney noted that a briefing at aauw.org describes a voluntary pilot program to assists members and branches with dues payment, collection, and processing. The MPP was developed in response to requests for more online financial management options.

Emerging Leader Internship (ELI) program. At the Saturday session, co-president Deb Roney encouraged the promotion of ELI partnerships by AAUW-PA's Board and branches and Dot McLane recommended contact with each branch to inform them of the ELI program. Roney will send McLane a link to information on the program. Through the ELI program, Association and state dues may be waived for undergraduates who qualify as AAUW interns.

Policy manual. Margaret McGrath moved to table updates to AAUW-PA’s Policy Manual until potential changes to state board structure and function resulting from potential bylaws changes are known. Seconded by Sabina Howell. Motion carried.

MAR – Linda Tozier

The MAR report is attached. In reviewing the report, Tozier also noted that:

AAUW received feedback on proposed bylaws changes through a regional directors call and receipt of hundreds of e-mail comments. Key issues relate to bylaws Article IV (membership composition and dues collection) and Article XV (voting).
AAUW-PA is ahead of some other states in considering the impacts of bylaws changes.

Though the program for the June 26-28, 2009 national AAUW convention is not set, the overall duration will be shorter than in previous years; consequently, the schedule will be tight. 
Kathy Shaginaw noted that MAR members might see a version of the proposed bylaws by January, given the October schedule for a bylaws vote by the AAUW national board. However, action on the bylaws may involve more than one national board meeting.

MEMBERSHIP VICE-PRESIDENT – Davorka Sabljak 

The membership report is attached. In reviewing the report, Sabljak also spoke of:

Potential for a generic application for the ELI program

Strategic plan emphasis on encouraging young and student members, including emerging leaders interns

Community outreach through colleges, networking, diversity partners, internships, and scholarships 

Linda Tozier mentioned potential for national program for colleges and universities to get a one-year free AAUW student affiliate membership. 


FINANCE OFFICER – Margaret McGrath

Attached reports by McGrath include the following:

Finance report

Draft July 1, 2008–June 30, 2009 budget proposed September 25, 2008

Branch membership/payment activity report as of September 25, 2008

Board member expenses for the July 2008 leaders meeting 

Budget discussion treated adjustments to the draft (shown on attachment) and indicated:

NCCWSL State Scholarships will continue.

We will not award a scholarship(s) to attend the AAUW-PA annual meeting.

Emerging Leader Intern will be added as a dues category.

McGrath moved that AAUW-PA waive dues for emerging leader interns. Seconded by Sebronette Barnes. Motion carried.
Kathy Shaginaw moved to approve the budget. Seconded by Brigid Heydt. Motion carried. 

PROGRAM VICE-PRESIDENT – Sara Barron (not present)

2009 Annual Meeting. The Annual Meeting weekend is set for April 24-26, 2009, with the Annual Meeting itself set for April 25, 2009. A tight schedule is expected to allow for AAUW association agenda items. Lunch for the conference will be whatever is the lowest cost option, and may be in the meeting room. During lunch, board and district representatives will sit at different tables with members.

At the Saturday session, board members considered program elements for AAUW-PA’s Branch Leaders Conference. Co-president Sweeney recapped the tentative conference schedule.

  9:30 a.m. 
Optional Robert's Rule role play

10:30 a.m.
Annual meeting begins

10:45 a.m. 
Association representative

11:45 a.m.-12:15 p.m. 
Q&A session

Break

12:30 -1:15 p.m. 
Lunch, with Association representative 

and board members seated among members

1:20-2:45 p.m.
State of the State report


- Business matters


- Election of officers


- PA STARS, Outstanding Woman, Emerging Star, and 

  Susan K. Nenstiel awards

2:45 p.m. 
Branch interchange

3:00-4:00 p.m. 
Optional Robert's Rule role play

Leaders on Loan. The LOL speakers for the 2008-2009 year have been determined and the year’s programs are to be set. The LOL brochure is being revamped. Barbara Wheatall said the August draft document with suggested changes will be forwarded to the co-presidents.

It was confirmed that if someone from the AAUW-PA board attends the November regional meeting hosted by the Fox Chapel Branch on behalf of the board, that board member’s expenses are eligible for reimbursement by AAUW-PA. 

Awards. Award application forms will be updated to specify a February 2, 2009 submission deadline. Fewer PA STARS award categories are planned. They include:

Membership

Public Policy

Mission Based Branch Project or Program

Internal/Branch Communications

Marketing/Public Relations

The board reached the consensus that one $100 prize be awarded for each of four categories and the $400 remaining be awarded in increments of $25 and up to "fragile" branches. The change in designated amounts from those listed in the draft prepared by Sara Barron was considered approved through approval of the budget earlier in the meeting. 

AAUW-PA board members who chair each PA STARS award category will review branch applications and decide, with input from other judges for the category, which branches earn a star in category. The co-presidents will attempt to contact Sara Barron to obtain Sara’s draft PA STARS material. Dot McLane will assemble available PA STARS information as practical and forward to the co-presidents. 

Toni Simmers volunteered to work on the Gateway to Equity award with Chriss Schultz.

At the Saturday session, it was noted that that the 2009 awards booklet will be similar to though shorter than booklets provided at state conventions in the past.

NOMINATING COMMITTEE – Kate Berrigan

No nomination forms have been received but several nominees have been recommended for the state board’s membership, finance, and secretary positions. The nomination submission deadline will be extended because the link to the nomination form at aauwpa.org was displaying a “page not found” error. After the link is corrected, Berrigan will send a reminder e-mail that urges branch presidents to submit nominations and notifies them of the extended deadline. A November 15, 2008 conference call is planned by the nominating committee. Berrigan will notify the co-presidents of committee recommendations and submit nominee statements to Kathy Quinn for publication in the Keystoner.
DISTRICT COORDINATOR’S REPORTS

District 1 Coordinator (West)
Barbara Wheatall

Her report is attached. 

In reviewing her report, Wheatall also noted that:

She had telephoned several branch contacts and she emphasized concern about branches considering disbanding (Coraopolis-Sewickley, Fayette County, and Punxsutawney) as well as and the Clarion and Greensburg branches. 

Branch visits by state board members may be beneficial in some cases. For example, Linda Tozier may visit the Fayette County Branch during or after June 2009. 

Wheatall will attend the Fox Chapel Branch anniversary party in November 2008.

Other than state board members, the only district branch with attendees at the July 2008 Leaders meeting was the Johnstown Branch. 

No district event is scheduled, but a technology workshop is being considered. 

Text messaging presents an option for reaching prospective younger members.

While the aauw.org site, branch sites, and e-mail may help to recruit and retain members, submission of handwritten materials by members still poses problems.

District 2 Coordinator (North)
Chriss Schultz (not present)

At the Saturday sessions, Shultz noted that:

One branch contact within her district reported an unsuccessful attempt to use the FYI link. Schultz tested the link and followed up with the contact. 

After a successful July 2008 Challenging Science Investigations event, the State College Branch is considering expanding the program. There is also potential for use of the Let’s Read Math program.

A district meeting is set for the Country Cupboard Inn in Lewisburg on July 11, 2009 and may include breakout sessions for branch counterparts (for example, presidents, membership vice presidents, and so on).

District 3 Coordinator (East)

Kathy Thrush Shaginaw

Her report, which contains a supplement with suggestions for the 2009 district regional meeting, is attached. Shaginaw noted also that one branch president within her district reported not getting an FYI e-mail, possibly because of AOL spam filtering. Shaginaw forwarded a copy of the e-mail to the branch president.
District 4 Coordinator (South)
Toni Simmers 

Simmers noted that:

A district meeting at the Harrisburg East Holiday Inn is being considered for a July 2009 date to be determined. Cost for their meal is estimated $25. 

She will participate on behalf of the AAUW-PA board at the Harrisburg Branch Woman-to-Woman voter workshop set for October 21, 2008.

Co-President Deb Roney had e-mailed to Toni District 4 discussion items from the district-level planning sessions at the July 2008 annual leaders meeting (attached). 

ADMINISTRATIVE REPORT – Toni Hoffman (not present)

Her report is attached.

BYLAWS – Alexandra Broyles 

AAUW-PA’s Bylaws Committee will develop and conduct an Every-PA-Member Survey on proposed AAUW bylaws changes prior to the state Annual Meeting in Lewisburg, April 25, 2009... The survey will be available in both hardcopy form and online – perhaps through a survey site such as SurveyMonkey. A combined issue of the Keystoner may allow incorporation of the survey while minimizing newsletter expenses. Background information along with pros and cons of major proposed changes are expected to be provided with or incorporated in the survey. In conjunction with this survey, AAUW-PA’s Conversations 2009 will incorporate questions that allow for feedback on the effect of the proposed bylaws changes on AAUW-PA and the state’s AAUW branches.

Representatives from the AAUW Association will be on hand to discuss bylaws changes at AAUW-PA’s 2009 annual meeting in April.

COMMUNICATIONS – Kathy Quinn & Kathy Shaginaw

Conference Calling. Subsequent to investigating conference calling options and costs, Kathy Quinn, Kathy Shaginaw, and Toni Hoffman provided a proposal and directions for use of FreeConference.com (both attached). AAUW-PA board members will try to use conference calling for upcoming smaller meetings. Only two members indicated that they would or might have to pay telephone fees related to the use of the service. A board member who does incur a fee can submit the amount as an expense. 
Board and Branch Counterpart Contact Data. For privacy reasons, full contact detail on AAUW-PA members is not posted at aauwpa.org. Board members can request detail from Kathy Quinn. Toni Hoffman may send periodic e-mails with contact updates for AAUW-PA board members and branch counterparts (presidents, program vice presidents, and so on).

PUBLIC POLICY – Stephanie Johnson

Johnson presented her proposal for a May 2009 workshop at Chatham University titled (tentatively) Effective Legislation for Women Around the World and distributed the AAUW Power of One voting flyer, both attached. She will encourage branch public policy counterparts to post the flyer and recommend review of legislators’ voting records available at aauw.org.
EDUCATION FOUNDATION – Rosemary Baker

Her report is attached. Baker noted also that a recent AAUW e-mail urged members to help reach the goal of raising five hundred $50 contributions by October 15, 2008. Contributions can be made online at https://svc.aauw.org/contribute/ef_50th.cfml. She encouraged 100 percent participation by AAUW-PA Board members in EF giving by the end of 2008. 
Baker will provide to Toni Hoffman a copy of EF contact information included in the membership starter kit that was mailed to AAUW membership vice presidents. 

LEGAL ADVOCACY FUND – Sabina Howell 

LAF restructuring is summarized in an AAUW mailing to branch counterparts (attached). Howell encouraged 100 percent participation by AAUW-PA Board members in LAF giving. 
DIVERSITY – Sebronette Barnes (not present)

YOUNGER MEMBERS – Brigid Heydt 

Brigid will forward to the co-presidents information on the pilot mentoring/coaching program proposed to increase AAUW-PA’s membership base and diversity while reaching at-risk girls in middle and high school, likely through STEM-related programming at two locations in the state. The program is expected to involve partnering with other with the organizations that have similar missions. Brigid contacted several middle schools to discuss the program, submitted three proposals for grants to support the program, and prepared information packets on the program for dissemination to schools and prospective partner organizations.

COLLEGE/UNIVERSITY – Graham Boose (not present)

Her report is attached. During the Saturday session, Boose noted also plans to contact colleges that have not renewed membership and said that branches can be encouraged to use recipients of National Conference for College Women Student Leaders scholarships as guest speakers.

KEYSTONER – Kathy Quinn, editor

The original Keystoner schedule for 2008-2009 may change to allow a combined issue, a two-part Conversations 2009, and timely distribution of information about proposed AAUW bylaws changes. The winter Keystoner issue deadline would be November 14, 2008. If the January Keystoner issue is moved to February, the deadline for that issue will be January 23, 2009.

OLD BUSINESS

Strategic plan. A draft two-year strategic plan (attached) was distributed in advance of the meeting. Saturday committee meetings were devoted to considering plan content.

Board members discussed and refined the content and recommendations from the Saturday meetings. The co-presidents will distribute to the board and in the winter FYI a copy of the revised plan (attached).

FYI. The upcoming posting is expected to include revised association rules, updated calendar, the letter from EF/LAF chairs, Conversations, awards applications, District meeting dates, a hold-that-date notice for the annual business meeting, and a reminder to submit branch dues.

Board meetings. Upcoming board meetings are set for:

January 17-18, 2009
Comfort Suites, Carlisle


April 24-26, 2009 

Country Cupboard Inn, Lewisburg 
(Annual Meeting April 25)

July 18-19, 2009

Country Cupboard Inn, Lewisburg

NEW BUSINESS

Conversations 2009 questions are to be drafted and board members assigned to conduct conversations with AAUW-PA branches. The conversations may be conducted in two phases, to allow a separate conversation on AAUW bylaws changes.

The meeting was adjourned at 11:48 a.m. 











Respectfully submitted,

Kate Berrigan
AAUW – Pennsylvania Secretary

(continued footnote)

(cont’d footnote)
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